



 









• 
• 
• 
• 
• 

– 
– 
– 





• 
• 
•  
•  
• 
•   






• 
– 
– 

•  
 

•   
– 
– 






• 


• 
• 
•  

– 
– 





• 
– 
– 

• 
• 
• 

–  





•   
– 
– 
– 
–  
– 

• 
– 

•  





• 
• 


• 
•  


• 
• 
• 






•  
– 
– 

• 
– 
– 
– 
– 

•  

– 
– 
– 

Må utvikles parallelt

Kontinuerlig forbedring



 


•  
• 
• 
•  
•  


• 
• 
• 
• 
• 
• 





• 
– 





– 


–  


• 
–  



– 



–   



–  





• 

–  
– 
– 

•  
–  
– 


– 

• 
– 
– 
– 
– 





• 
•  


• 
• 

– 
– 


– 

•  
– 
– 



 





















EN GOD SIKKERHETSKULTUR SKAL REDUSERE UØNSKEDE HENDELSER  

”Kultur”
Bedriftspolicy

”Organisasjonsklima”
Subjektive oppfatninger og

holdninger om sikkerhet ombord

”Hendelser”
Uhell, ulykker, 

Skader etc.



AUTHENTIC LEADERSHIP

PSYCHOLOGICAL
CAPITAL

SAFETY CLIMATE SAFETY OUTCOMES

• Self awareness
• Relational transparency
• Moral perspective
• Balanced processing

• Safety prioritisation
• Management involvement
• Safety versus production
• Individual motivation
• System comprehension

• Risk assessment
• Safety compliance
• Safety participation
• Accidents/injuries
• Near miss reporting

• Hope
• Resilience
• Optimism
• Self-efficacy





•  


• 




• 


•  
• 




SYSTEM COMPREHENSION

COMPETENCE

INDIVIDUAL MOTIVATION

SAFETY VERSUS
PRODUCTION

SAFETY MANAGEMENT
AND INVOLVEMENT

SAFETY PRIORITIZATION

321 4 5

3,7

4,5

4,7

4,8

2,7

4,6





1

2

3

4

5

Total SC Safety
Prioritization

Safety
Management and

Involvement

Safety vs
Production

Individual
Motivation

System
Comprehension

Competence

Crew
Ch. Off. & Ch. Eng.
Master
1 = Very poor
5 = Excellent

Sikkerhetsklima - Fordeling på stillinger



HOPE

EFFICACY

RESILIENCY

OPTIMISM

654321

5

5,1

4,5

4,3







•    
   

• 
•        

   
• 

  


•     
– 
– 
– 
– 
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 


     

Konkrete eksempler:

- Maintenence not done properly on machinery, i.e. testing of cranes
as per Amos.

- Small defects may be ignored, and eventually lead to big problems.  
- Misunderstandings between ships, purchaser and maker of

equipment.



  

•    


•    
 

•   


•    
 

• 
•    

  
 

•  





• 


– 
– 
– 

• 
• 

– 
– 

• 
• 
• 

– 
– 
– 





•  

– 
– 
– 

•   



•  
–   
–   
– 

• 






• 
– 
– 

• 
–  

 
–  
– 

• 
–  
– 
– 






